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Zambia Dairy Transformation Programme (ZDTP) 

Monthly Newsletter – October 2017 

Key highlights: 

➢ Sites for fodder demonstration plots selected with input distribution arranged for early 

November; 

➢ Practical training in Mufulira to prepare one of the demonstration plots which involved ZDTP 

field staff and local community members; 

➢ Purchase of a diesel-powered forage chopper for demonstration purposes; 

➢ Signing an MoU with Bamakasi (Balaka) Dairy Association Milk Collection Centre; 

➢ Programme Monitoring visit by representatives from the Ministry of Foreign Affairs and Trade 

(MFAT), New Zealand; 

Overview of activities carried out this month 

Fodder demonstration plots 
The Extension Officers with support from Clever the 

Programme Field Manager and Kalipochi, our local 

Feed and Fodder Conservation Expert have been 

advancing the demo plot activities.  The sites have 

been selected and measured up and distribution of 

inputs (seeds and fertiliser) will be completed by 

the second week of November.  Kalipochi delivered 

a practical field training at one of the plots in 

Mufulira for the field team and local community 

members which appeared to be well received.   

In order to demonstrate the value of the crops 

being planted (sweet sorghums, yellow and white 

maize, bana grass, velvet beans, cow peas and sunn 

hemp) some of the harvest from each demo plot will be used to make silage which can be fed to cattle.  

The teams continue to coordinate closely with local Ministry of Fisheries and Livestock District staff 

and other stakeholders to avoid duplication of effort with other programmes also involved in 

supporting demonstration plots for dairy farmers.  As this is ZDTP’s first year of implementation we 

continue to learn lessons from those who have previously supported demo plots and from our own 

work. 

Mechanised forage choppers 
Repeated testing of the demonstration petrol-powered forage chopper which also acts as a hammer 

mill has indicated a number of ways in which the machine can be improved and highlighted farmers’ 

desire to have a diesel version.  To respond to this feedback, the programme purchased a diesel-

powered machine in October and has made a number of modifications to the machine and engine.  

Both the petrol and diesel models will be demonstrated to farmers in Kwanshama, Mufulira, Fisenge, 

Figure 1: Farmers in Mufulira involved in 
staking out the demonstration plot. 
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Balaka, Chibombo and Liteta dairy cooperatives 

before farmers will be linked with the Lusaka based 

supplier.  The supplier has been very receptive to 

feedback from the field testing and has agreed to 

make most of the suggested modifications at source 

of production for little, or no additional cost to 

farmers who purchase them.  Preliminary discussions 

have also been held about mechanics from the 

supplier carrying out service, repair and maintenance 

courses for individuals located close to the six 

cooperatives, who will act as ‘forage chopper repair 

and maintenance’ professionals.  However, due to 

the comprehensive testing we’ve been carrying out, 

with focus on adapting the machines so there are 

minimal issues which could go wrong, we are hopeful that the repairs required will be very minimal. 

Signing of Memorandum of Understanding with Balaka 
The month started off with the signing of a collaboratively developed MoU between ZDTP and 

Balaka Dairy Cooperative.  We look forward to continuing to work closely with the Board and 

farmers to improve their production and develop their dairy businesses. 

Wider Dairy Extension Team 
Rob La Grange, one of our dairy extension experts and John Kalaba, our Programme Community 

Engagement Officer have been meeting representatives from organisations involved in extension 

support to dairy farmers to collect information on experience within the sector and gauge interest for 

improved coordination and support between extension officers.  To date, this has included meeting 

with the Principal Livestock Development Officer at MFL and representatives from Send A Cow, 

Parmalat, Agriterra and SNV.  Additional meetings will continue in November, both in Lusaka and with 

individuals working in the six cooperatives which are provided with extension support by ZDTP.  If you, 

or your organisation are also working in dairy extension and would like to be involved, please get in 

touch, so I can link you with John and Rob. 

Visit from representatives from MFAT (Pretoria and Wellington offices) 
ZDTP hosted a five day visit for three representatives from MFAT New Zealand.  The packed itinerary 

included visits to meet farmers, ZDTP staff, milk collection centres and local partners in Liteta, 

Chibombo, Balaka, Fisenge, Kwanshama and Lusaka.  Due to time constraints, it was not possible to 

visit Mufulira, but this will be addressed during future visits.  The ZDTP team look forward to 

incorporating the visit participants’ feedback into the development of plans for next year’s activities. 
 

We hope you’ve found this tenth edition of the ZDTP newsletter informative 

and welcome any questions, comments, or feedback you may have,  

With kind regards, The ZDTP Team 

For further information, please contact: Tania Thomson (Programme Country Manager): 

Email: tania@primeconsultants.net           Phone:    +260 96 456 4206 

Figure 2 Farmers in Fisenge using the forage 
chopper during a demonstration. 
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