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Zambia Dairy Transformation Programme (ZDTP) 

Monthly Newsletter – February 2017 
Key highlights: 

 Visits to dairy cooperatives and Provincial and District Ministry of Fisheries and Livestock 

(MFL) offices in the Central and Copper Belt Provinces to finalise areas of operation for ZDTP. 

 Meetings with various organisations to introduce ZDTP, understand the status of the Zambian 

Dairy Sector and Zambian operating environment.   

 Recruitment of a Cooperative Business Support Officer, plus finalising the recruitment of five 

Extension Officers who will start in March 2017. 

 Discussions with the World Food Programme on the development of a business case for a 

‘pilot’ ‘School Milk’ programme. 

 Collaboration with GIZ, SNV, Agriterra, MFL and Czech Development Agency to understand 

support being provided to cooperatives in the Southern Province, plus a visit to Monze and 

Magoye cooperatives to understand support they are being provided with. 

Overview of activities carried out under ZDTP output areas: 

Output 0: Programme Management 

Tania (Programme Country Manager - PCM) and her team have continued to meet with organisations 

working in the dairy sector to introduce ZDTP and understand developments which have occurred 

since the ZDTP design mission (June 2016).  This month, meetings have been held with: 

 Heifer International, both in Lusaka and Copper Belt Province to see how ZDTP activities can 

align with and support Heifer’s ‘Pass on the Gift’ Programme; 

 Agriterra, to understand the work they are carrying out with dairy cooperatives; 

 Child Fund Zambia and Child Fund New Zealand, to learn more about their programmes and 

discuss possible areas of collaboration in Zambia and elsewhere in Africa; 

 Dairy processors (Paramalat, Zammilk and Nice Products); 

 Zanaco, to understand the support they provide to dairy cooperative members who take out 

loans; 

 Department of Veterinary Services in MFL. 

Output 1: On-farm production, inputs, systems and 

processes improved 

The recruitment process for ZDTP’s five Extension Officers 

has been completed and the successful candidates will 

commence a month long practical and theoretical induction 

on 6th March.  During this time, ZDTP will develop a clear 

‘Terms of Competence’ for these officers which will align 

with relevant legislation, e.g. The Veterinary and Veterinary 

Para-Professions Act 2010, and The Medicines and Allied 

Substances Act, 2013.  This ‘Terms of Competence’ will be 

Figure 1: Tania Thomson (PCM) and 
Clever Chisuwo (PFM) introduced ZDTP 
to a District Livestock Officer in the 
Copper Belt Province. 
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shared with relevant dairy cooperatives and stakeholders.  

The ZDTP team have spent time visiting dairy cooperatives 

and associated Provincial and District MFL offices in the 

Central and Copper Belt provinces to identify where ZDTP 

resources can be most effectively deployed and how ZDTP 

can align with and complement activities being carried out 

by other stakeholders.   

Output 2: Capacity of farmers, extension officers 

and other dairy industry personnel increased 

Kapeza, ZDTP’s Business Support Officer started work on 

20th February and will spend the next month connecting 

with other organisations who have similar positions, or are carrying out work on cooperative 

governance and business development to understand what information has already been collected in 

areas where ZDTP hope to work.  Clever (our Programme Field Manager - PFM) has been contacting 

organisations that provide extension support to dairy cooperatives and their farmer members to 

identify which organisations are providing support to which cooperatives, plus understand the ‘Terms 

of Reference’ for each of those officers.  This will support ZDTP in identifying mechanisms for 

establishing a wider ‘Dairy Extension Team’. 

Output 3: Market-led milk handling, quality and processing capacity increased 

ZDTP continue to work with the World Food Programme (WFP) to define whether there is a viable 

business case for implementing a ‘pilot’ school milk programme, which has the potential to be 

financially viable and sustainable.  Final arrangements are being made for a ‘Stakeholder Input 

Workshop’ to collect information on what has been carried out to date and identify key points which 

should be considered when developing the business case. 

Output 4: Policy and regulatory framework improved 

Tania is carrying out a ‘rapid’ review of all Government of the Republic of Zambia legislation which is 

relevant to ZDTP.  This will help to inform ZDTP activities.  She also attended a meeting with MFL, GIZ, 

SNV, Agriterra and the Czech Development Agency to discuss and identify activities being carried out 

in the dairy sector in the Southern Province, where ZDTP plan to work with the Zambia College of 

Agriculture in Monze. 

 

We hope you’ve found this second edition of the ZDTP newsletter 

informative and welcome any questions, or comments you may have,  

Warm Regards, The ZDTP Team 

For further information, please contact: Tania Thomson (Programme Country Manager): 

Email:  tania@primeconsultants.net  

Phone:  +260 96 456 4206 

Figure 2: PFM collects information from 
dairy cooperative members in the Copper 
Belt Province 
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